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A THE INTERNAL AUDIT MISSION STATEMENT

e To add value to the organization by helping improve the organization’s operations —
through independent and objective assurance and consulting activities designed to: 1)
safeguard company assets and protect its corporate interest and 2) help the departments
within the organization accomplish its objectives through effective control, risk
management and governance processes, and

e To assist the Board of Directors through the CHI Audit Committee carry out its duties
and responsibilities as provided for in the Code of Corporate Governance.

'B. SCOPE OF WORK

To determine adequacy and effectiveness of the risk management, internal control and
governance processes of CHI, its subsidiaries and managed properties, as designed and
represented by management, to ensure the achievement of the following management
objectives:

Proper identification and management of risks;
Accuracy, reliability and timeliness of significant operating and financial information;
Compliance with policies, standards, procedures, applicable laws/regulations and
governance processes,
Economic and efficient use, and safeguarding of resources,

e Quality and continuous improvement in the organization’s operating and control
processes;

e Achievement of the organization’s (and the departments within the organization) goals
and objectives

Internal Audit’s scope is classified into (1) Assurance and (2) Consulting activities.

Assurance activities involve the internal auditor’s objective assessment of evidence to
provide an independent opinion or conclusions regarding a process, system or other subject
matter. These include the following:

a. Operations Audits

b. Commercial Center Merchant Audits



















